
Executive Committee Meeting Agenda 

March 14 , 2024
12:00 PM 

WPWDB Office 
Martinsville, VA

Welcome/Call Meeting to Order………………………………………… Adam Wright

Roll Call (7 total, need 4 for quorum)

  John Parkinson

  Rhonda Hodges

 Adam Wright

 Blake Shumate
 Jason Davis
 John Parkinson

  Teresa Fontaine

 Rhonda Hodges 

Shannon Hair 

Teresa Fontaine 



Performance Update……………………………………………………………. Kim Turner, Ross Project Director 

Action Items 

 Approval of Minutes from October 31, 2023 and 
February 2, 2024

 Approval of Financial Reports

 Approval of Virtual Board Meeting Policy 

Updates 
● Committee Updates:

o Business Engagement – Rhonda Hodges

o Quality Assurance – Teresa Carter-Fontaine

o Community Engagement – Jason Davis
o Youth – Blake Shumate

● CEO Update 

Old Business 

New Business

Next Zoom Meeting - June 6, 2024 at 12:00 PM 

Adjourn 



Present: 

Absent: 

Staff: 

 Guests: 

Executive Committee Minutes
October 31, 2023 at noon

Adam Wright, Blake Shumate, Jason Davis, Rhonda Hodges, 
Teresa Fontaine, John Parkinson

Shannon Hair

Tyler Freeland, Lavinia Wingfield, Jael Rosas, Robbie Knight 

Brandon Martin, Mallard & Mallard CPA; Kim Turner (Ross)

The meeting was called to order by Mr. Wright. Roll call confirmed a quorum. Ms. Turner 
provided a performance update.  Adult enrollments are at 103% of the goal. DW is at 
22%, Youth is at 52%. Ms. Turner then updated the Committee on the existing grants 
and enrollments. The City of Martinsville TANF grant is at 80% of the goal. The United 
Way TANF grant is at 70% of the goal. The HRSA grant has 16 enrolled individuals. The 
GCE grant ended its 13th and final cohort in September. During the 4 years of this 
program, 140 individuals were able to benefit from the grant. Robbie Knight, Business 
Services Manager, shared updates regarding recent layoffs. The Morgan-Olson layoff in 
Danville will impact more than 400 people. The Yankee Candle layoff has impacted 50 
individuals. The PRA Group layoff has impacted 130 individuals. Mr. Knight has been 
assisting in organizing a job fairs and providing other resources to the impacted 
individuals. The minutes from September 21, 2023 were reviewed. Mr. Shumate made a 
motion to approve the minutes; Mr. Davis seconded; the motion passed unanimously. 

Mr. Martin (Mallard and Mallard) presented the financial reports. He presented the 
summary sheets by funding stream to the committee. Mr. Martin shared Ross 
operational spending was at 22%. Ideal spending would be 25%. Ross actual training 
spending is at 18.41% with ideal spending being 25%. We have met the Adult/DW 
training requirement and the WEX benchmark. Carryover funds are availible to assist 
with the layoffs if needed. The Region can also request Rapid Response funds if needed. 
Mr. Parkinson made a motion to approve the financial reports; Mr. Davis seconded; the 
motion passed unanimously. The Committee reviewed the policy change. Mr. Shumate 
made a motion to approve the revision; Ms. Hodges seconded; the motion passed.
o Business Engagement - Ms. Hodges outlined WEX, IWT & OJT requirements. A

report will be shared with the Committee.
o Quality Assurance - Ms. Fontaine outlined committee duties.
o Special Populations - Mr. Davis shared a the Blue Ridge Airport has been very busy

and invited the Committee to visit.
o Youth - Mr. Shumate & Mr. Wright shared they visited PCHS for a presentation.

Mr. Freeland, CEO, shared his report. He shared the team has been working with the 
City of Martinsville to create a program similar to the Guided Career Exploration 
program. Mr. Freeland is hopeful that Henry County and the Harvest Foundation will 
also participate. There was no old business.

Mr. Shumate thanked the committee. Ms. Hodges moved to adjourn the meeting; Mr. 
Davis seconded. The motion passed unanimously and the meeting adjourned. 



Present: 

Absent: 

Staff: 

 Guests: 

Executive Committee Minutes 
February 2, 2024 at noon

Adam Wright, Blake Shumate, Jason Davis, Rhonda 
Hodges, John Parkinson

Teresa Fontaine, Shannon Hair

Tyler Freeland, Lavinia Wingfield

 Brandon Martin, Mallard & Mallard CPA

The meeting was called to order by Mr. Wright. Roll call confirmed a quorum. Mr. Wright 
welcomed the Committee. Mr. Parkinson moved to enter a closed session to discuss the 
fiscal agent. The motion was seconded by Ms. Hodges. The motion passed 
unanimously. The Executive Committee then entered a closed session. 

Mr. Parkinson moved to reconvene in open session. This was seconded by Ms. Hodges. 
The motion passed unanimously. 

Mr. Parkinson moved to begin the search for a new fiscal agent; Ms. Hodges seconded; 
the motion passed unanimously. Mr. Wright thanked the Committee and reminded those 
present of the next meeting scheduled for March 14th, 2024. Mr. Parkinson moved to 
adjourn the meeting; Mr. Shumate seconded. The meeting adjourned. 



R O S S I E S P R O G R E S S R E P O R T 
MARCH 2024

HIGHLIGHTS:

GCE / HARVEST GRANT CONCLUDED 
Throughout the four years that GCE was offered to MHC youth ages 17-24, we had 140 participants enrolled, meeting the goal of the 
grant. The final GCE cohort ended the Soft Skills portion on September 29, 2023.  It consisted of five participants.  All five 
participants completed in a WEX and are still currently active in other programs under WIOA. The program served as an answer to a 
great need in the MHC community.  This program planted seeds, inspired our young people to dream big, taught invaluable life and 
employment skills, formed friendships, as well as positively impacted our community!  It was an awesome adventure to be part of this 
amazing grant. We want to give a big THANK YOU to the Harvest Foundation for this opportunity and say it has been the utmost 
pleasure to work with all of you. We hope for future endeavors together! 

• Adult enrollments are at 156%
of goal.

• TANF Grant- United Way #2
was approved and began on
January 1, 2024. This grant will
assist Martinsville/Henry
County residents with WEX/
OJT opportunities,
Occupational Skills Training &
Supportive Service.

• Workforce Innovations Grant
set to end on March 31st.

• YouthBuild Grant C+ was
approved. We now have CNA
as a training program.

• Fast Track was held on 3/5 &
3/6, this years theme was
Milestones.

• New Training Providers added
to ETPL.



PY 2023 Quarterly Performance 
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Danville Life Saving Crew EMT Cohort #1

The first ever registered apprentices EMT class in 
the State of Virginia kicked off in Danville on 
October 2nd. DLSC (Danville Life Saving Crew) 
in partnership with IALR (Institute of Advanced 
Learning & Research) & WIOA signed 13 
apprentices. All 13 were enrolled into WIOA and 
12 participants completed the10 weeks of EMT 
class and 2,000 hours for their OJT/
Apprenticeship on December 8th. The 
Workforce Innovations Grant assisted with the 
OJT/Apprenticeship component, Supportive 
Services (including: Uniforms, Jackets, Boots, 
Stethoscopes, Blood Pressure Kits, Belts, Shirts, 
etc) and Incentives (each person received up to 
$1,000). 9 have taken and passed their EMT 
Exams and 10 are still employed with DLSC. 

Grants Keep Us Growing

HRSA Grant to help fund EMT Cohort #2

With the successful completion of our first ever registered 
apprenticeship EMT class for the Danville Life Saving 
Crew we will be assisting with the second EMT class. The 
class is set to start on March 18th and we will be assisting 
with 10 new EMT Registered Apprenticeships. We will 
use funding under our HRSA Grant. This grant will be 
able to assist with OJT/Apprenticeship reimbursement 
and supportive services. We are super excited for the 
opportunity to work with DLSC for this upcoming 
cohort. 
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Changing Lives...One by One
William Triton Martin- is currently enrolled into the 
WIOA AD program (Martinsville).  He moved over 
from the GCE Program and was interested in 
completing the WEX program under WIOA and 
Soft Skills. Triton started his WEX program in 
September 2023 and completed all his hours under 
the WIOA AD/ Soft Skills Grant/ TANF Martinsville 
grant by December 2023 with Light Electric in 
Martinsville. Triton is now employed by Light 
Electric and started under the TANF UW#2 Grant 
program in January for his OJT. 

Matthew Yeatts was enrolled into the WIOA 
program as an Dislocated Worker (Danville), 
due to being laid off from Morgan Olson in 
December 2023. Matthew was co-enrolled 
with Trade for OJT Training. WIOA will 
reimburse Litehouse Foods 25% for the OJT. 
He was hired by Litehouse Foods as a 
Maintenance Worker II in January 2024 with 
a pay rate of $26.75. 

Anthony Carter - CDL at Patrick & Henry Community 
College. Anthony was enrolled into the WIOA AD in 
November 2023 (Martinsville). He was interested in 
completing the CDL program at P&HCC to start a 
better career for him and his family. Anthony completed 
the program in December 2023 and is now driving a 
truck making $25.00 per hour. 
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Chasatity Griffin was enrolled in the WIOA 
program as an Adult participant (Danville) due 
to being a SNAP recipient. Chasatity was enrolled 
in WIOA in November 2023 to participate in the 
OJT program. She was hired by Electronic 
Development Labs as a Business Development 
Coordinator with a pay rate of $15.00. 



Changing Lives...One by One cont'd 

Andrew Guerrero has seen great success through the WIOA 
Youth program. After completing the GCE program last 
year, he enrolled with WIOA Youth and entered a work 
experience exploring graphic design and 3D modeling at the 
3D Shop in Martinsville.  He completed the work experience 
in January 2024 and is now employed by NCI as an Admin 
and Customer Service Specialist.  He was recently featured 
in a presentation by NCI to The Martinsville Area 
“Dynamic” Employment Network (MADEN), as they 
discussed his exceptional customer service skills and ability 
to adapt to the needs of the team.  He has already proven to 
be a valuable part of their staff using the skills he honed 
during his time in the WIOA Youth program. 

Hailey Staples completed a WIOA Youth work 
experience in February 2024 at Rising Sun Breads in 
Martinsville, where she has been learning aspects of 
baking and kitchen management.  She is continuing 
her work experience through Soft Skills grant funding, 
and the bakery has hopes of adding her to their staff 
as a permanent employee in the future.  That is, if she 
doesn't decide to open her own bakery!  

Haley Corns was an Adult student at P&HCC in General 
Studies with Business concentration. She had her cosmetology 
license from Patrick County High School and has completed 
her associate degree. Patrick County Case Manager, Wanda 
Whitlow assisted Haley with receiving her Associates Degree 
from P&HCC by supporting her with mileage and some tuition 
assistance. Haley is currently working at A Salon as a hair 
stylist making $15.00 per hour, doing what she loves. She has 
just bought her first car and she is doing well. Her clients are 
growing daily. 
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Darian Mays was enrolled in the WIOA program as an 
Adult participant (Danville) due to being a SNAP 
recipient. Darian was enrolled in WIOA in September 
2023 for assistance with enrolling at Medical Solutions 
Academy in the Nurse Aide program. He gained 
employment with Riverside Health & Rehab Center with 
a pay rate of $19 per hour in November. 



Virtual Board Meeting Policy 

Reference: Electronic Meetings Bill 2.2–3708.3 

The Governor of Virginia has signed and passed into law Electronic Meetings Bill 2.2–3708.3. This 
legislation offers the West Piedmont Workforce Development Board limited virtual meeting 
capabilities in certain circumstances. Furthermore, the law specifies circumstances in which a physical 
quorum is present but individual members may participate remotely. 

Summary of WPWDB Virtual and Hybrid Meetings 

ALL VIRTUAL Meetings WPWDB can conduct 2 meetings or 25% of meetings (whichever is 
greater) virtually. Virtual Meetings can NOT be held consecutively 

HYBRID Meetings (Physical In-
Person Quorum with some 
Virtual Participation)  

There are four scenarios where individual members may be able to 
participate remotely when a physical quorum is gathered in-
person (see chart below). 

HYBRID Meetings While members of the public must be able to attend and offer in- 
person public comments, WPWDB will offer an option for virtual 
public comments in real time & written online comments in 
advance of the meetings. 

WPWDBD may offer staff and subject matter experts the option 
for providing presentations from a remote location through virtual 
participation. 

Virtual Participation for Individual Members 

Virtual Participation Overview Parameters 
Virtual Participation: As long 
as a physical quorum is 
gathered the Bill 2.2-3708.3. 
offers a few exceptions for 
virtual participation 

Scenario 1: The member has a 
temporary or permanent 
disability or other medical 
condition that prevents the 
member's physical 
attendance. 

• A physical quorum MUST be
available to meet in-person.

• The requesting member must
notify Chair /Staff in advance.

• Minutes must reflect reason for
virtual participation.



Virtual Participation: As long 
as a physical quorum is 
gathered, the Bill 2.2-3708.3. 
offers a few exceptions for 
virtual 
participation 

Scenario 2: A medical 
condition of a member of the 
member's family requires the 
member to provide care that 
prevents the 
member's physical 
attendance. 

• A physical quorum MUST be
available to meet in-person.

• The requesting member must
notify Chair /Staff in advance.

• Minutes must reflect reason for
virtual participation.

Virtual Participation: As long 
as a physical quorum is 
gathered, the Bill 2.2-3708.3. 
offers a few exceptions for 
virtual participation 

Scenario 4: The member is 
unable to attend the meeting 
due to a personal matter and 
identifies with specificity the 
nature of the personal matter. 

• A physical quorum MUST be
available to meet in-person.

• The requesting member must
notify Chair /Staff in advance.

• The member may not use remote
participation due to personal
matters more than 2 meetings OR
25% of the meetings held per
calendar year.

• Minutes must reflect reason for
virtual participation.

Approval Signature: Revision Date: December 18, 2023
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