
Executive Committee Meeting Agenda 

June 20, 2024
12:00 PM 

WPWDB Office 
Martinsville, VA

Welcome/Call Meeting to Order………………………………………… Adam Wright

Roll Call (7 total, need 4 for quorum)

  John Parkinson

  Rhonda Hodges

 Adam Wright

 Blake Shumate
 Jason Davis
 John Parkinson

  Teresa Fontaine

 Rhonda Hodges 

Shannon Hair 

Teresa Fontaine 



Performance Update……………………………………………………………. Kim Turner, Ross Project Director 

Action Items 

 Approval of Minutes from March 14th, April 8th, and May 17th
 Approval of Financial Reports

 Approval of  Tax Form 990
 Approval of PY24-25 Budget
 RFP Selection  Team - Review One-Stop Operator and Adult/

Dislocated Worker/Youth Program Operator Proposal

Updates 
● Committee Updates:

o Business Engagement – Rhonda Hodges

o Quality Assurance – Teresa Carter-Fontaine

o Community Engagement – Jason Davis
o Youth – Blake Shumate

● CEO Update 

Old Business 

New Business

Next Meeting - To be determined and will be announced in 
advance of set date. 

Adjourn 



Executive Committee Meeting Minutes 

March 14, 2024 at noon 

Present: Adam Wright, Blake Shumate, Jason Davis, John Parkinson 

Absent: Rhonda Hodges, Shannon Hair, Teresa Fontaine 

Staff: Tyler Freeland, Lavinia Wingfield, Robbie Knight, Jael Rosas 

Guests: Brandon Martin (Mallard and Mallard), Ed Preston (Ross) 

Mr. Wright welcomed the committee and called the meeting to order. Roll call by Ms. Wingfield 
confirmed a quorum. Mr. Preston shared the following grant highlights: The Harvest GCE grant ended 
December 31, 2023. The grant ended having served 140 participants, meeting the grant goal. Then TANF 
United Way #2 grant was approved on January 1st, 2024. The Workforce Innovation Grant is scheduled to 
end on March 31st of this year. The West Piedmont region participated in Fast Track, it was a big success 
with many people present to learn about services available. Mr. Preston shared foot traffic in all Centers 
has increased from last year. Unemployment in our area is currently at 3%, with a slight increase due to 
layoffs.  

The Committee then reviewed the minutes from the previous meetings. Mr. Parkinson moved to approve 
the meeting minutes, seconded by Mr. Shumate. The motion passed unanimously. Mr. Martin (Mallard & 
Mallard) presented the financial report. Ross operational spending is at 52.43%, with the goal being 
58.33%. Training spending is at 46.39%, with the goal of 58.33%. The 20% Adult/DW training 
requirement has been met. The year-to-date operating grant admin income is at a total of $41,418.44. The 
Stifel balance is currently at $98, 621.58. The carryover is projected to be $265,000. Mr. Shumate 
requested financial data to create a report showing trend lines from the past five years. Mr. Martin agreed 
to send him the data. Mr. Parkinson moved to approve the financials, Mr. Shumate seconded. The motion 
passed unanimously.  

The Committee then reviewed the proposed Virtual Board Meeting policy. Mr. Parkinson stressed the 
importance of members attending in-person meetings and implementing the procedure to speak with 
members who habitually miss meetings. Mr. Shumate moved to approve the policy, Mr. Parkinson 
seconded. The motion passed unanimously. Mr. Shumate recommended reviewing and updating the 
bylaws. Mr. Shumate moved to institute and update bylaws and operating procedures to be in accordance 
with the governor’s Electronic Meeting bill and the Virtual Meeting Policy. Mr. Parkinson seconded; the 
motion passed unanimously.  

The Executive Committee moved to Committee Reports. Mr. Davis, Community Engagement 
Committee, discussed the potential helicopter service with Danville Life Saving Crew, including a second 
aircraft based in Danville. Mr. Shumate, Youth Committee, thanked WPWDB staff for sending regular 
updates. Mr. Knight then shared his Business Service report. He participated in a Rapid Response job fair 
for Morgan Olson in Danville. Several people at the job fairs had been enrolled in WIOA in OJTs and 
WEX for training. VF in Martinsville is expecting layoffs with Rapid Response briefings being 
scheduled. There was no old business or new business. The next meeting would include the PY24-25 
budget for review. Mr. Parkinson moved to adjourn, Mr. Shumate seconded. The meeting adjourned.  



Executive Committee Meeting Minutes 

April 8, 2024 at noon 

Present: Adam Wright, Blake Shumate, Jason Davis, Teresa Fontaine, John Parkinson 

Absent: Shannon Hair, Rhonda Hodges 

Staff: Tyler Freeland, Lavinia Wingfield, Jael Rosas 

Guests:  

The meeting was called to order by Mr. Shumate. Roll call confirmed a quorum. The committee members 
reviewed the suggested changes to the Bylaws (remove the area allocation percentage, revise the quorum 
guidelines and the total amount of board members.) Mr. Shumate explained having the allocations listed 
in the Bylaws may give the impression of being "pre-determined" instead of funds being allocated based 
on need and suggested this be removed. Per current policy, the Board must be composed of 25-35 
members with a minimum of 17 being present to have quorum. Mr. Shumate suggested exploring the idea 
of having a smaller Board. Mr. Parkinson reminded the committee that there would have be an established 
removal process for members who fail to attend a determined number of meetings. Mr. Shumate stated 
the next step would be to contact the CLEOs for their comments on the prospective changes. Mr. 
Parkinson commented this was a great start. The committee agreed to meet again and continue the 
revision process.  

Correction Made May 17th, 2024: Original minutes marked Adam Wright as absent, correction 
showing attendance. 



Executive Committee Meeting Minutes 

May 17th, 2024 at noon 

Present: Adam Wright, Blake Shumate, Jason Davis, John Parkinson 

Absent: Shannon Hair, Rhonda Hodges, Teresa Fontaine 

Staff: Tyler Freeland, Jael Rosas 

Guests:  

The meeting was called to order by Mr. Shumate. Roll call confirmed a quorum. Mr. Shumate welcome 
the committee and invited all to view the change on page 7 of the revised WPWDB Bylaws. This change 
will allow the Board to make changes (via policy) in case of legislative changes. This change was 
suggested by Mr. Wright. There were no other suggestions or changes. Mr. Parkinson moved to circulate 
the Bylaws for one last review. Mr. Wight seconded; the motion passed unanimously. The committee 
discussed the next steps. Mr. Parkinson suggested a conversation with the CLEO for guidance on how to 
approach the conversations with the LEOs. Mr. Shumate stated the LEOs would be informed of the 
changes made, such as grammar and spelling corrections and the legislative changes made to the bylaws. 
He shared this would also be a good opportunity to remind the LEOs of what the WPWDB does, who it 
serves and the way funds are managed. The committee then reviewed the previous meeting minutes. Mr. 
Wright noted he was mistakenly listed absent in the minutes. Mr. Parkinson moved to approve the 
minutes once the correction was made, Mr. Wright seconded. The meeting adjourned.  







































WPWDB Total Allocation
PY 24-25 Budget 1,341,017.00$ Final-NOO only
5/3/2024

Total PY24-25
Adult DW Youth Total Total

Total Allocation by Program 40.5% 542,442.00      19.46% 260,989.00         40.09% 537,586.00      1,341,017.00 Carryover
Total Admin (10%) (54,244.20)       (26,098.90)          (53,758.60)      (134,101.70)   245,762.46
Total after Admin 488,197.80      234,890.10         483,827.40      1,206,915.30 if Ross is fully spent
Total Training 40% Adult/DW, 25% Youth (195,279.12)     (93,956.04)          (120,956.85)    (410,192.01)   
IWT Training -                   -                      -                  -                 
Total Training to Ross (including % of Case Mngr Sal.) (195,279.12)     (93,956.04)          (120,956.85)    (410,192.01)   
Remaining Allocation after Admin and Training 292,918.68      140,934.06         362,870.55      796,723.29    

Other Operational for PY 24-25 (59,020.39)       (40,492.76)          (225,739.34)    (325,252.49)   
Other Operational set aside for PY 24-25 7,175.38          6,809.52             -                  13,984.90      
Other Operational for PY 25-26 3 months (14,755.10)       (10,123.19)          -                  (24,878.29)     
Total other operational (all contracts except Ross) (66,600.11)       (43,806.43)          (225,739.34)    (336,145.88)   

Remaining after other operational 226,318.57      97,127.63           137,131.21      460,577.41    

Contractors,& One stop for PY24-25 3 months (Ross) 71,585.58        28,809.79           -                  100,395.37    
Contractors,& One stop for PY25-26 3 months (Ross) (56,579.64)       (24,281.91)          -                  (80,861.55)     
Total Remaining for Allocation to Contractors 241,324.51      101,655.51         137,131.21      480,111.23    

Youth In Youth Out Total Youth WPWDB
Total Remaining for Allocation to Contractors 241,324.51      101,655.51         137,131.21      480,111.23    34,282.80   102,848.41      137,131.21      450,713.76    NOO PY24
Carryover -                  -                 -              -                  -                   36,065.70      Carryover 

241,324.51      101,655.51         137,131.21      480,111.23    34,282.80   102,848.41      137,131.21      486,779.46    Total WIOA Funds
-                 

Danville and Pittsylvania Co (55%) 132,728.48      55,910.53           75,422.17        264,061.18    18,855.54   56,566.62        75,422.17        
Danville and Pittsylvania Co (55%) One Stop -                   -                      -                  -                 -              -                  -                   
Martinsville-HC (35%) 84,463.58        35,579.43           47,995.92        168,038.93    11,998.98   35,996.94        47,995.92        
Martinsville-HC (35%) One Stop -                   -                      -                  -                 -              -                  -                   
Patrick Co. (10%) 24,132.45        10,165.55           13,713.12        48,011.12      3,428.28     10,284.84        13,713.12        
Patrick Co. (10%) One Stop -                   -                      -                  -                 -              -                  -                   
  Total to contractors and one stop 241,324.51      101,655.51         137,131.21      480,111.23    34,282.80   102,848.41      137,131.21      
Other Operational 59,020.39        40,492.76           225,739.34      325,252.49    62,534.55   163,204.79      225,739.34      
Total contractors, other operational, and one stop w/o training 300,344.90      142,148.27         362,870.55      805,363.72    96,817.35   266,053.20      362,870.55      

-                 
Adult & DW OJT, IWT, and Transitional Jobs Training:
Danville and Pittsylvania Co (55%) 30,250.00        24,750.00           -                  55,000.00      
Martinsville-HC (35%) 19,250.00        15,750.00           -                  35,000.00      
Patrick Co. (10%) 5,500.00          4,500.00             -                  10,000.00      
Total training 55,000.00        45,000.00           -                  100,000.00    

Other Training: -                 
Danville and Pittsylvania Co (55%) 77,153.52        26,925.82           66,526.27        170,605.61    16,631.57   49,894.70        66,526.27        
Martinsville-HC (35%) 49,097.69        17,134.61           42,334.90        108,567.20    10,583.72   31,751.17        42,334.90        
Patrick Co. (10%) 14,027.91        4,895.60             12,095.69        31,019.20      3,023.92     9,071.76          12,095.69        
Total training 140,279.12      48,956.04           120,956.85      310,192.01    30,239.21   90,717.64        120,956.85      

-                 
Total contractors, other operational, one stop, training 495,624.02      236,104.31         483,827.40      1,215,555.73 127,056.57 356,770.84      483,827.40      

-                 
Danville and Pittsylvania Co (55%) 240,132.00      107,586.35         141,948.43      489,666.78    35,487.11   106,461.32      141,948.43      Ross
Martinsville-HC (35%) 152,811.27      68,464.04           90,330.82        311,606.13    22,582.71   67,748.12        90,330.82        890,303.24    NOO PY24
Patrick Co. (10%) 43,660.36        19,561.16           25,808.81        89,030.32      6,452.20     19,356.60        25,808.81        209,696.76    Carryover 
Other operational 59,020.39        40,492.76           225,739.34      325,252.49    62,534.55   163,204.79      225,739.34      1,100,000.00 Total WIOA Funds

495,624.02      236,104.31         483,827.40      1,215,555.73 127,056.57 356,770.84      483,827.40      
Admin 54,244.20        26,098.90           53,758.60        134,101.70    13,439.65   40,318.95        53,758.60        
PY 25-26 for contractors & One stop 3 months 56,579.64        24,281.91           -                  80,861.55      -              -                  -                   
PY 24-25 for contractors & One stop 3 months (71,585.58)       (28,809.79)          
PY 25-26 for other operational 3 months 14,755.10        10,123.19           -                  24,878.29      -              -                  -                   
PY 24-25 for other operational 3 months (7,175.38)         (6,809.52)            
IWT Training -                   -                      

-                 
Total Allocation by Program 542,442.00      260,989.00         537,586.00      1,341,017.00 140,496.22 397,089.79      537,586.00      
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