
Executive Committee Meeting Agenda 

November 7th, 2024
12:00 PM 

WPWDB Office 
Martinsville, VA

Welcome/Call Meeting to Order………………………………………… Adam Wright

Roll Call (7 total, need 4 for quorum)

  John Parkinson

  Rhonda Hodges

 Adam Wright

 Blake Shumate
 Jason Davis
 John Parkinson

  Teresa Fontaine

 Rhonda Hodges 

Shannon Hair 

Teresa Fontaine 



Performance Update……………………………………………………………. Kim Turner, Ross Project Director 

Action Items 

 Approval of Minutes from June 20th, 2024
 Approval of Financial Reports

 Approval of Nomination Forms
 Approval of Local Plan Draft Goals and Strategies 

Updates 
● Committee Updates:

o Business Engagement – Rhonda Hodges

o Quality Assurance – Teresa Carter-Fontaine

o Community Engagement – Jason Davis
o Youth – Blake Shumate

● CEO Update

Old Business 

New Business

Next Meeting -March 13, 2025

Adjourn 



Executive Committee Meeting Minutes - June 20th, 2024 at noon 
Present: Blake Shumate, Jason Davis, Rhonda Hodges, Teresa Fontaine

Virtual: Adam Wright

Absent: John Parkinson, Shannon Hair

Staff: Tyler Freeland, Lavinia Wingfield, Jael Rosas 

Guests: Brandon Martin (Mallard and Mallard), Kim Turner (Ross) 

Mr. Shumate welcomed the committee and called the meeting to order. Roll call by Ms. Wingfield 
confirmed a quorum. Ms. Turner, Ross, shared the following program updates: WIOA Adult enrollments 
surpassed the previous year, ending at over 200% of the goal. The DW enrollment goal has been met. 
The TANF United Way #2 grant has been renewed and will begin on July 1st. In partnership with Project 
Imagine, a new grant is in the works for PY24. 

The Committee then reviewed the minutes from the previous meetings. Mr. Shumate moved to approve 
the meeting minutes, seconded by Ms. Fontaine. The motion passed unanimously. Mr. Martin (Mallard 
& Mallard) presented the financial report. Ross operational spending was at 74.32%, ideal spending 
being 83.33%. Training spending was at 64.39%, ideal spending being 83.33%. Mr. Martin expected all 
benchmarks would be met with no issue. Mr. Shumate moved to approve the financial report, Mr. Wright 
seconded. The motion passed unanimously. The Committee then reviewed the 990 tax form and fount it 
to be satisfactory. Mr. Shumate moved approve the form, Ms. Fontaine seconded; the motion passed 
unanimously. The Committee reviewed the proposed PY24-25 budget. Although the region experienced 
a 6% cut in funds from the previous year, with grant funding and careful management, the region will 
continue to provide the local area with uninterrupted services. Ms. Fontaine moved to approve the 
PY24-25 budget as presented; seconded by Mr. Wright. The motion passed unanimously. 

The Committee reviewed the May 1st, 2024 RFP for Adult/DW & Youth WIOA Services and One-Stop 
Operator Services. After the 30 day period, no questions were submitted and one proposal was received. 
The proposal from Ross IES was reviewed initially by WPWDB staff and was found to be meet all 
criteria. The Executive Committee, serving as the Selection Team, reviewed the proposal and their 
individual score sheets. After a discussion of Ross staff experience and satisfactory past performance, 
Mr. Davis moved to approve Ross as WIOA Service Provider and One-Stop Operator. Mr. Wright 
seconded, the motion passed unanimously. 

Mr. Shumate, Youth Committee, encouraged the Committee to increase involvement with Youth 
activities in the region and thanked WPWDB staff for sending regular updates. There was no old 
business or new business. Mr. Shumate commented on the great management of the Board and 
encouraged the Committee to brainstorm new grant ideas for the future. Mr. Shumate moved to adjourn, 
Ms. Fontaine seconded. The meeting adjourned.  
























































































































